Tealium Data Maturity Report:

Data Leader

Key Characteristics of a Data Leader

Customer-centric orchestration is
the standard, driving personalized
experiences across most touchpoints.

Comprehensive
omnichannel
data integration,
DATA providing
accurate single
customer view

Actively using
predictive
analytics, but
still reliant on
batch processing
or rule-based
triggers rather
than autonomous
agents.
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Your Current Standing

Congratulations on reaching a highly advanced stage of data maturity. As a Data Leader (28-35 points), you possess a
robust, unified single customer view that spans multiple teams. You enforce strict data governance, utilize predictive
analytics, and leverage real-time insights to drive business outcomes. Your organization recognizes data as a strategic
asset. The final milestone is transitioning from trigger-based actions to fully autonomous, real-time Al decisioning.
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Strategic Recommendations: Your Path to Data Visionary

Dimension

Current Gaps

Action Required to Advance

Strategy & Accessibility

Reliance on rule-based, trigger-oriented
marketing automation.

Transition to real-time Al decisioning. Plug your data layer directly into
cloud data platforms (Snowflake, Databricks) for dynamic execution.

Al Readiness

Al is used for insights, but not for
autonomous orchestration.

Feed contextual data to Al models to enable agentic interfaces and
autonomous personalization at the edge.

Powering the Al-Driven Agentic Future

For a Data Leader, the Al-driven future is about velocity and autonomy. Tealium enables you to transition from traditional marketing automation
to an Agentic Al model. By connecting your Customer Data Platform directly to cloud data warehouses through zero-copy sharing and real-time
streaming, you can power Al models that make sub-second decisions, delivering hyper-personalized experiences without manual intervention.

Technical Inspiration: Tealium in Action

Invoke Your Own Model (IYOM):

Using Tealium Functions to directly

call proprietary, custom-built Al models
hosted in Snowflake or Databricks with
live context, enabling sub-second, next-
best-action decisioning.

Zero-Copy Sharing & Deep
CDW Integration:

Utilizing native integrations like Databricks
Delta Sharing and Snowflake to execute
dynamic actions without the delays of
traditional ETL processes.

Tealium AlStream™:

Filtering and cleansing data streams in real-
time before they hit your LLMs, ensuring
that autonomous models act on highly
accurate, up-to-the-millisecond data.

Voice Contextualization:

Capturing intent and sentiment from voice
interactions to feed Al assistants with a real-
time history of the customer’s journey.
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Next Steps

Ready to become a
Data Visionary? We
invite you to schedule
a Tealium Value
Engineering Session.
Discover how to
transform your
current architecture
into a fully
autonomous

Al data layer.




